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Stoneydown Park Primary School Positive Relationship and Behaviour Policy

Introduction

Positive Behaviour and Relationships Policy

At Stoneydown we are a community and everyone who is part of that community deserves to be
treated with care, respect and understanding underpinned by a relational and trauma informed
approach to behaviour management. We believe in building on a foundation of positive and
nurturing relationships where our children feel safe and know that their voice is listened to. The
ethos of the Behaviour Policy is that children and young people respond best by positive
reinforcement of those behaviours we find acceptable and clear consequences for children
displaying those behaviours that do not meet our agreed high expectations and high standards.
Nothing is more important to us than pupil engagement and learning. Once any issues of emotional
regulation are addressed, we are committed to making sure that successful learning opportunities
are restored and the joy of learning returns and all work is completed as through success children
thrive.

Aims and Objectives
Our overall aim in the management of behaviour is to create an environment of mutual trust and
respect, where children and young people’s self-esteem is raised and they learn how to make
progress. Our priority is to promote positive behaviour by:
e (Creating an atmosphere in which children and young people feel safe and secure, both
physically and emotionally
e Quality first teaching and the provision of a stimulating, challenging and relevant curriculum
matched to individual needs
e Encouraging and maintaining the highest standards of behaviour in pupils to prepare them
for a successful future by promoting positive life skills
e Developing a sense of self-discipline and helping children take responsibility for their actions
and develop their emotional regulation skills
e Helping children develop social skills and build resilience
e Dealing with unacceptable behaviour promptly, fairly, consistently and in a structured and
predictable way
e  Working cooperatively and collaboratively with parents/carers and other professionals
e Using arestorative approach to re-build broken or damaged relationship

At Stoneydown Park School, we:
Reinforce good behaviour, and using specific praise, to help children feel good about
themselves.
Use a positive system and celebrate success to increase children’s self-esteem.
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Believe that every child can be successful.
Are aware of each child’s needs.

Stoneydown School Rules

Respectful
4
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School Rules

All children are expected to follow our three school rules:
Ready: this means to be present, centred and ready to learn, ready to listen, ready to play.
Respectful: to everyone at all times
Safe: aware of the safety of others and of ourselves in class, in the playground and in our
community

The school rules are on display in the classrooms. The rules are regularly referred to in assemblies
and throughout the school day. They support pupils to internalise high expectations. Children are
taught that being kind and polite and showing respect for each other and the adults who work with
them generates positivity and a sense of wellbeing for all.

Start of the day and a positive ethos: a consistent approach:

Staff start the day by setting a calm and happy ‘ready to learn’ ethos by:

e using morning circles to build class relationships and team spirit, and also to set standards and
values and also to inject fun into the beginning of the day.’

e At the start of the day every child ‘checks in’(display in all classes) and identifies how they are
feeling on a scale and this is noted by the teacher who can then sensitively respond to any
individual pupil who is emotionally dysregulated

e (lass/ individual ‘ready to learn plans are in place in all classes so that children develop
independent strategies (for example breathing exercises, reading , mindful drawing) to manage
their emotional regulation and feelings so they can become present and return to their learning
if they have been upset. Staff support children who are unable to do this.

We expect our pupils to leave us as mature young people, able to act and interact in all social settings
in an excellent manner that reflects their core values of integrity and respect. We believe that they
will be intrinsically motivated to do the right thing. We have a responsibility to ensure that all children
develop the ability to regulate their own behaviour.
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Everybody is responsible for the safety of the children in our care. Where poor behaviour occurs
there is a clear, fair and consistent set of strategies to follow. In conjunction with this, we recognise
that the quality of teaching, assessment and monitoring are essential ingredients in producing high
standards of behaviour, as is working with parents/carers and other agencies.

Trauma Informed Language

Words are important. The language we use can carry a sense of hope and possibility or can be
associated with a sense of pessimism and low expectations, both of which can

influence personal outcomes. We train our staff to modify their language and to create an ethos of
using positive language and to endeavour to have ‘Unconditional Positive Regard’ in our approach

to both pupils and parents and colleagues.
‘ Being ‘fair’ is not about everyone getting the same(equality) but about everyone getting what they need (equity)’

This Policy is written in conjunction with other policies including:

e SEND

e Anti-Bullying

e Safeguarding Policy

e Code of Conduct
This behaviour policy acknowledges the school’s legal duties under the Equality Act 2010, in respect
of safeguarding and in respect of pupils with special educational needs (SEND). At times it may be
necessary to make reasonable adjustments

Relationships in the school are based on mutual respect and inclusion to promote the dignity and
worth of each member of the Stoneydown family. Expectations based on our vision and our all-
encompassing ‘expectations’ and ‘rules’ (see appendices for details) are made clear to all students
and their families.

This Policy and our behaviour management strategy are written with these core beliefs
and aims in mind:

e A consistent approach to behaviour management: Behaviour is addressed as a whole school
issue with clear and explicit boundaries. Certainty and inevitability will be created around
the process

e Quality classroom management, learning and teaching: Teachers will plan and prepare
lessons which are lively and challenging, and engage and motivate pupils to learn.

e Use of behaviour strategies and the teaching of good behaviour

e All staff will be good role models and constantly reinforce the behaviours we are striving to
promote.

e  Pupil support systems: Where an additional need is identified, children may be supported
by various additional professional sources.

These include:

- Family Support Worker

- Learning Mentors

- Educational Psychologist

- Educational Welfare Officer

- CAMHS

- Early Help/Social Services/Youth Offending Team
- Social inclusion Team

-SALT
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Staff development and support:

Staff will be expected to undertake CPD in trauma informed approaches, restorative approaches,
de-escalation and positive behaviour management, either individually or as part of whole school
training. All permanent staff will be provided with de-escalation and positive handling training which
will be refreshed routinely as required.

On a day-to-day basis staff are encouraged to recognise signs of stress in colleagues and staff self
care is a priority that is addressed in training and staff meetings. On accession, supervision may be
offered.

Liaison with parents and other agencies:

We are committed to engaging with parents/carers and building an honest partnership. We ensure
parents/carers understand their own responsibilities in respect of their child’s behaviour and support
the school’s behaviour policy. We endeavour to support parents and offer workshops using the
‘Solihull ¢ approach which identifies understanding of three principles: containment, reciprocity and
behaviour management (boundaries).

Positive communication with parents/carers is frequent and is completed at Stoneydown Primary
School through regular parent evening, at drop off and pick up, through telephone calls, emails, and
other meetings with parents. Other professionals are involved on a needs basis.

At Stoneydown Primary children are awarded ‘Golden Book’ award certificates which enable

staff to share with children and families occasions where children have excelled in their work, growth
mind set and behaviour. We view the involvement of parents/carers as an intrinsic part of the child’s
progress in school

Managing pupil transition:

We recognised that there are key moments in pupils lives where transitions can be challenging and
so we support a structured approach to managing children’s transitions for example from the Infant
site to the Junior site and from Y6 to Y7. Some children with an EHCP may have additional
personalised support for transitions that recognise the individual’s strengths and needs.

Expectations

Staff at Stoneydown Park School will:
Treat each other with respect at all times, therefore providing positive role models for the
children.
Work together in a community environment that is happy, safe and secure and where
effective learning can take place.
Treat all children fairly and apply this policy in a consistent way.
Receive physical handling training and use only when absolutely necessary (see Positive
Handling Policy)
Teach children how to respect their peers and adults.
Ensure that all children, staff and parents are aware of the school behaviour management
system of ‘Stay on Green’.
Always consider children’s safety.
Take action to tackle any incidents of bullying swiftly (see Anti-Bullying Policy).

Rewards and consequences:
There is a clear system of consequences and rewards. However, we place a strong emphasis on the
positive reinforcement and “catching children being good” i.e. the vast majority of the interactioné
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are focused on what people do well, rather than the mistakes they make. All staff focus on proactive
prevention and behaviour management strategies along a continuum (least to most intrusive).

Consequences and the daily use of ‘Staying on Green’,

As stated above, we always aim to focus on the positive, but there will be times when poor behaviour
occurs and so there has to be a clear, logical, well planned structure for dealing with such situations
in and out of class.

It is essential that all children, parents and staff understand this framework and its consequences.
At all times the intention of the policy is to keep all members of our school community safe, stop
unacceptable behaviour and allow for the student to recover, to learn from mistakes and take
responsibility for their choices and to modify behaviour, and to get back to their learning. Once the
consequence has taken place it is up to the member(s) of staff concerned to decide upon an
appropriate ‘follow-up’ strategy with each child’s case being viewed in an individual sense. In this
there is the key area of flexibility while maintaining a consistent approach.

Additional Support:

While for the absolute majority of the time children will behave positively and work with school
rules, on rare occasions some children may need more individualised programmes of support and
may be offered ‘motivation time’ and ‘attachment time’. Rewards and sanctions are issued
immediately following a situation so that the child is able to work through the cause as well as their
feelings and thoughts before during and after an incident. Sand timers, calm stance, calm talking,
planned ignoring and Time Out are some of the strategies used to manage unwanted behaviours.
Parents may be invited to meetings with their child in order to re-set expectations or address any
concerns we may have.

Incentives and rewards
These include, but are not restricted to:

e Acknowledgement, praise and affection

e Recognition from senior staff or sending good work to other staff members for reward or

praise

e Golden Book certificates and celebration & acknowledgement in Golden Book Assemblies

e Praise letter home, chat to parent or positive phone calls to parents/carers*

e Year group points . Green Time, a form of reward is built into our weekly routine.

e Note: the school does not use stickers for behaviour
De-escalation strategies
All permanent staff have under-taken ‘Magic Behaviour’, Berry street training and ‘Team Teach’
training. The emphasis of this training is heavily towards de-escalation techniques. To this end, we
always endeavour to prevent escalation of high level behaviour. The following list is some of the
techniques used across our schools.

e Calm voice and calm stance

e Respect for personal space

e Reminding children/young people of their successes

e Reminding children/young people of their choices

e  Giving children/young people ‘reflection time’ to think about their choices

e Using asand timer so children ‘see’ the time available

e Offering an option of going to a thinking area or safe space (outside of class etc)

e Offering an option of ‘a walk’, typically outside
This list is not exhaustive and individual staff will bring their own personal skills and qualities to each
situation.

7
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Restorative conversations
Following incidents, we use a restorative approach (triage conversation) to restore the emotional
atmosphere between those involves and repair relationships which may have been damaged during
conflict. This involves a conversation with the following elements:
1. You have the strengths and values of
Today was not your day
What is needed to restore the relationships that were challenged?
How do you think they felt?
What can we do to make the relationship right again?
Make sure you complete any missed work
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Physical Intervention/use of ‘reasonable force’ (see Positive Handling Policy)

There are very rare occasions when de-escalation techniques have not worked and physical
intervention or positive handling may be necessary in school. Every effort will be made to avoid the
use of positive handling, however as a final resort positive handling may be used. Reasonable force
can be used to prevent pupils from hurting themselves or others, from damaging property or from
causing disorder. Force is usually used either to control or restrain. This can range from guiding a
pupil to safety by the arm through to more extreme circumstances such as breaking up a fight or
where a student needs to be restrained to prevent violence or injury. All permanent staff
Stoneydown have regular de-escalation and positive handling training.

consequences and attempts made to dissuade them from embarking on such a course of action.
Safeguarding

At all times, staff will consider whether the behaviour under review gives cause to suspect that a
child is suffering, or is likely to suffer, significant harm. Where this may be the case, school staff
should follow the schools’ safeguarding policy. They should also consider whether continuing
disruptive behaviour might be the result of unmet educational or other needs. At this point, the
school should consider whether a multiagency assessment is necessary. (DfE guidance ‘Behaviour
and discipline in schools: Advice for head teachers and school staff (January 2016).Section 18, p7)

Monitoring and review

e The policy will be evaluated each year by the Head & Deputy along with other teaching staff.

e Evaluation will include: effectiveness, ease of implementation, identifying any amendments
needed and additions required to the policy as a result of legislation changes.

e Teachers should ensure that they are confident with the subject matter and inform the Head
and Deputy of their training and support needs.

e The Head and Deputy should ensure that they are well-informed of current ideas and abreast
of developments in Behaviour Management by attending appropriate courses, liaising with
the Senior Management team, EP and other professionals. They should disseminate
gathered information to colleagues

This policy has been written with regard to:

e Education Act 1996

e School Standards and Framework Act 1998

e  Education Act 2002

e Education and Inspections Act 2006

e Education Act 2011

e The Schools (Specification and Disposal of Articles) Regulations 2012
Health and Safety at Work etc. Act 1974
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Children and Families Act 2014

e SEND Code of Practice 2014

e Behaviour and discipline in schools 2014
e Safeguarding and Child Protection policy
e Keeping Children Safe in Education

e Online Policy

e  SEND Policy

e Health and Safety policy

Procedures for Internal Exclusions

In the event of an internal exclusion, the pupil’s parents/carers will be notified by the Headteacher
or another member of the Leadership Team, in writing. The Headteacher will decide how many days
the exclusion will be in place for and staff will be informed via an email. The following procedures
must be strictly adhered to if the exclusion is to be effective.

0 The class teacher of the excluded child will need to set work for the exclusion

Foundation Stage
In the foundation stage, adults discuss with the school rules with the children and praise the children
when they are followed.

Persistently poor behaviour : Pastoral Support Plans
Pastoral Support Programmes (PSPs) are designed to support children who are at risk of permanent
exclusion or who are at risk of becoming disaffected through repeated fixed-term exclusions.

If the above strategies prove to be unsuccessful then a child can referred to the Fair Access Panel for
approval of a placement at the Primary Pupil Referral Unit.

The Role of Parents

Parents have a vital role to play in their children’s education. It is very important that parents support
their child’s learning and co-operate with the school. If the school has to use reasonable sanctions
to punish a child, parents should support the actions of the school. If parents have any concern about
the way that their child has been treated, they should initially contact the class teacher. If these
discussions cannot resolve the problem, this should be escalated to a member of SLT.

If a parent has any concerns regarding a child other than their own, they must inform school staff.
Parents should never discuss, approach or confront a child (or their parent), about a school-related
issue that concerns them, whether inside or outside the school gate. (See Home School Agreement)

Teachers are expected to be positive and enthusiastic and to have high expectations of both learning
and behaviour. Teachers should foster a sense of self-esteem in all children, linked with an
understanding of the needs of others. They should establish a calm, respectful and responsive
atmosphere. We are a no shouting school.

Teachers will keep parents informed at the end of the day of any concerns regarding their child’s
behaviour. Teachers are to deal with parental concerns in a timely, respectful, sympathetic and
professional manner, involving senior staff as appropriate.

It is the responsibility of the class teacher to ensure that the behaviour policy is enforced in class,
and that their class behaves in a responsible manner during lesson time and around school.
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The Role of Support Staff
All school staff are responsible for upholding the behaviour policy. Equally, all children are expected
to respect all staff in the school including support staff and supply teachers.

Staff on duty at lunchtime should encourage positive play and support children to sort out difficulties
in a calm manner. Time-out is used in the playground to allow children to cool off. Children are sent
inside to the Head, Deputy or Assistant Head if their behaviour is totally unacceptable or a potential
danger to themselves or other children. There is a SLT duty rota.

All staff

All Staff must always report any behaviour incident that raises chid protection concerns to the child
protection officer. (See chid protection policy)

The Role of the Governors
The governors support the Headteacher in the implementation of the policy.

Updated by: Adam Bennett - Headteacher

Reviewed by the Curriculum Committee: November 2024 Ratified
by the Governing Body:

To be reviewed: every two years

Next review: Autumn Term 2026

Appendix 1: Staying on Green

Stoneydown Park Primary School Stay On Green

Stay on Green Y1 - Y60Overview

Green Behaviours
» Staff work to promote ‘green behaviours’ at every opportunity.

* Class teachers discuss ‘green behaviours’ with their pupils and ensure that the school rules
and Stay on Green behaviour charts are displayed and used consistently.

* Each class has a Stay on Green board with a card-pocket for every child.
* Al pupils start with a green card in their pocket at the start of each morning and afternoon

* Positivity is celebrated by inserting a silver or gold card.

10
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Rewards

House points and green points

Each child is a member of a house (Ash, , ElIm and Oak) and is encouraged to earn house points
by following school and class rules and moving up through the card system each day. These points
are added up each week by Year 6 and the winning house is awarded the house cup. The winning
house has their coloured ribbon tied to the cup and it is placed in the reception area of the school.
House points can be awarded for excellent work, good manners, helping others, showing initiative
etc. A maximum of 5 points can be awarded at any one time.

The Stay on Green system is used to convert cards to house points. The cards have the following
values;
= Praise and a point for the Stay on Green class jar
=3 house points and 3 points for the Stay on Green class jar
= Entered into the Golden Book. 5 house points and 5 points for the Stay on Green class jar

Class monitors record points daily. Points may be collected from staff outside the classroom e.g.
assembly. A child may need a separate reward system if they are on and Individual Behaviour Support
Plan.

Whole-class Rewards
Classes can work towards reward time for exceptional attitudes and learning.
This time begins with an opportunity to discuss and celebrate the positive achievements the
class has made including reaching or exceeding class point targets.

Consequences
In-class - Wave 1 consequences
Teachers use positive management techniques to redirect behaviour.
If they decide to move a child’s name to the blue, yellow or red cards, they must be clear with
the pupil what they are doing, and what the pupil can do to change this decision.
Provide at least one warning for pupils in between each stage.
Teachers help pupils make the right choices to move their card back to green and beyond.

Colour Examples of behaviours Consequence
Low level disruption e.g. Teachers may use any of the following:
* Distracting behaviours such as * Non-verbal signal
* Not listening * Verbal Warning
* Rocking on chair * Time outin class away from others where they can still access the
* Turning around to get attention from another lesson
child

*  Getting out of seat during a task

* (Calling out

* Talking when others are talking

* Not working to the best of their ability
* Not co-operating with others

* (Carelessness e.g. unintentional pushing

YELLOW Persistent ‘blue’ behaviour + Teachers may use any of the following:

(Wave 2) * Repeatedly not following instructions * Time out inside the class or reflection time in partner class (5-10 mins)
* Ignoring staff * Recorded on SIMs
* Answering back * Parentinformed by class teacher

* Name calling

* Rudeness

e Refusal to work

*  Misuse of equipment

* Negative verbal comments directed at others

11
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» Continuation of yellow behaviours * Class Teacher should ensure SLT informed ASAP (& before the next

* Repetitive negative behaviours break).

* Tormenting other children * Parents to be informed by Class Teacher/SLT.

* Throwing things * If appropriate, the pupil may be immediately removed from their class /
* Walking out of class playground

* Racism

* Homophobic language

* Intimidating behaviour

* Bullying - see list on SIMS
* Fighting

e Swearing

* Stealing

0 A continuation / escalation of the above. Senior Leadership Team involvement:

¢ Onthe second occasion, a child displays red behaviour, a member of
SLT will meet with parents, plan appropriate monitoring or
intervention and record on SIMs.

* assign support from a Learning Mentor/Family Welfare Officer.

« If aserious incident occurs, pupils may be “internally excluded” for a
specified period of time or may be excluded from school by the
Headteacher, in line with the school’s Exclusions Policy.

* Stages may be jumped, depending upon behaviours exhibited.

At all times, the aim is for the pupil to return to class and get back to green.

The number of Behaviour Incident Sheets that a child receives will be tracked on SIMS. Any Red
incidents should be recorded on SIMS and a member of SLT should be informed as soon as possible
so that it can be followed up without delay. For continual unacceptable behaviour, or in case of
serious verbal or physical violence, the child may be excluded from school. Any safeguarding
concern is also recorded on ‘myconcern’.

Appendix 2:
Lunchtime Behaviour

Step 1 Inappropriate conduct Serious incident e.g. fighting

¥

5 minutes Self Reflection
Once completed, return to play

Step 2 Continued inappropriate conduct

10 minutes Shadowing
Once completed, return to play

Step 3 Continued inapiropriate conduct

Removed from playground
Do not return to play: SLT behaviour rota

Appendix 3:
Stop Signal and Transition Routines
The following should be adhered to in order to ensure maximum use of lesson time:

The Stop Signal to get all children to listen

Adult raises hand without talking
12
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Children return signal in silence and check the signal has also be returned by the rest of class
(this helps everyone to realize it is time to stop)

Children look at their teacher — magnet eyes

Teacher folds arms

Children fold arms and listen

Signal 1, 2, 3 - Moving from the carpet to tables, from tables to the carpet, to line up, leave assembly
etc.

Teacher signals one finger - children sit up and get ready (silent and still)

Teacher signals two fingers — children stand up in silence

Teacher signals three fingers — children move to their places calmly

This is best done group by group until the class is good enough.

Appendix 4:
Moving Around the School
Staff will ensure that:
Children walk on the left along corridors and upstairs
All come into assemblies silently
Children line up in a line order (which may include boy, girl) in silence
All show good manners e.g. holding doors open, welcome visitors
All are responsible for keeping the school tidy - mess and clutter are cleared away

Appendix 5:

Confiscation of inappropriate items

When children join Stoneydown parents are informed that children are not

permitted to bring any personal belongings into school unless specifically requested in writing from
a member of staff. This blanket ban eliminates the distress caused by loss or damage of personal
property. If personal property is bought into school then the child or young person is asked to take
it home and not bring it back in the first instance. If the item is of value it will be handed to a senior
member of staff for safe keeping until home time. If a child repeatedly brings personal items into
school parents will be contacted and reminded of our agreement not to bring items in from home.
If a child or young person continues to breach this agreement then items will be given to the Head
Teacher

who will contact parents and request that they make an appointment to meet with the Head who
will return the items directly to the parent.

Searching Pupils suspected of having Prohibited Items

At Stoneydown, if it is suspected that a pupil has brought a ‘prohibited item’

into school the child or young person will be asked to hand such item over to a senior member of
staff, in the presence of an additional member of staff as a witness.

If the pupil refuses to hand items over, the child or young person will be asked for permission to
search their bags and outdoor clothing. Should the child refuse then the Head reserves the right to
search bags and outdoor clothing without consent. This job may be delegated to another member
of staff by the Head and will always take place in the presence of an additional member of staff who
will act as a witness.

If staff have good reason to believe that a child may be carrying prohibited items about their person,
and the child refuses to co-operate with staff by handing items over, then the school reserves the
right to use reasonable force whilst a search takes place. However, if it is suspected that the child is
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carrying illegal items, a weapon or any other dangerous item, likely to cause harm to staff or the
pupil during a restraint, then the search will be conducted by the police to reduce risk of harm.

Prohibited items which can be searched for are:

1) Knives or weapons, alcohol, illegal drugs and stolen items; and

2) Tobacco and cigarette papers, fireworks and pornographic images; and

3) Any article that the member of staff reasonably suspects has been, or is likely to be, used to
commit an offence, or to cause personal injury to, or damage to property; and

4) Any item banned by the school rules which has been identified in the rules as an item which may
be searched for. This includes mobile phones and similar devices.
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